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CALIFORNIA STATE UNIVERSITY, LONG BEACH 

COLLEGE OF ENGINEERING 

FACULTY REAPPOINTMENT, TENURE, AND 

PROMOTION (RTP) POLICY 

 
PREAMBLE 
 

The ability of a college to serve fully its university community, to progress in teaching, research 

and scholarly activities, and to achieve excellence in these endeavors depends upon the 

individual and collective performance of the faculty. Therefore, the success and reputation of a 

college are highly dependent upon the talents that exist among its faculty and the effectiveness 

with which these talents are utilized to accomplish the mission of the college. 

 

To achieve and maintain high quality, an effective faculty evaluation process is essential. The 

objective of the RTP process should be the evaluation of the professional development of a 

faculty member in the teaching and learning process, research and scholarly activities, and 

leadership in service. The faculty review process should also encourage professional growth, 

excellence in performance, and continuous improvement, while permitting appropriate 

recognition of achievements.  The core emphasis of the faculty review process should be the 

quality of performance, with measureable effects on academic and professional growth as well as 

the advancement of the missions of the college and the university.  

 

This document is the College of Engineering Policy for reappointment, tenure, and promotion 

(RTP) for the Engineering and Computer Science tenured and probationary faculty.  This policy 

was developed in accordance with University RTP Policy (PS 09-10), which governs and 

supersedes the College Policy. Additionally, the RTP Policy for the College of Engineering 

(COE) faculty should be in compliance with the Unit 3 (faculty) Collective Bargaining 

Agreement (CBA) between the California State University (CSU) and the California Faculty 

Association (CFA).  

 

The objectives of this policy are to:  

 further articulate and define areas and standards for evaluating COE faculty as described 

in the university policy  

 provide guidelines for candidates, departments,  review committees, and administrators in 

understanding the specific standards appropriate for RTP considerations in the College of 

Engineering 

 encourage fair and equitable college standards  

 

This policy recognizes the diversity of departments and programs within the College and 

considers the needs and priorities of each department, while providing guidelines for the 

development of department policies and appropriate evaluation criteria. It requires that each 

department provide a greater level of specificity of standards and criteria.   
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1. GUIDING PRINCIPLES 
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 Student teaching evaluations of the instructor 

 Organization and quality of teaching materials and methods 

 Improving and updating curriculum, including developing new courses and 

laboratories, providing innovative approaches to teaching, and contributing to an 

enhanced learning environment 

 

Each department should consider additional areas of evaluation as appropriate, such as  

class visit
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2.3 SERVICE 

 
COE faculty are expected to demonstrate commitment to the mission and the goals of 

department, College, University, community, and profession. Evaluative areas should include but 

are not limited to:  

 Active participation and appropriate leadership roles in the department, College, and 

University committees, task forces, and other faculty governance activities 

 Participation in professional activities such as serving as a chair/organizer of a 

professional meeting, technical program committee member, or professional society 

officer 

 Participation and engagement  in community activities and services 

 

Each department should consider additional areas of evaluation as appropriate, such as student 

advising; effective participation and contributions in university councils/committees, academic 

senate, special-purpose ad hoc committees and task forces; serving as faculty advisor for  student 

chapters of professional societies; other professional leadership roles; serving as editor of 

professional journals and/or conference proceedings; serving as reviewer of papers, proposals, 

and textbook manuscripts; serving as external evaluator for academic and accreditation bodies; 

leadership roles in community service such as initiation of a new collaborative program, 

response to societal needs, as well as other professional and service collaborations.     

 

3. RESPONSIBILITIES 
 

     As stated in Section 3 of the University RTP Policy. 

 

 

4. TIMELINES FOR RTP PROCESS 
      
     As stated in Section 4 of the University RTP Policy. 

 

 

5. REVIEW CRITERIA 

 
     5.1 Reappointment 
             The candidate must demonstrate: 

1. Effective teaching, as evidenced by and documented according to Section 2.1 above 

and Section 5.1 of university policy. 

2. Research progress and promise as evidenced by and documented according to Section 

2.2 above and Section 5.1 of university policy. 

3. Service as evidenced by and documented according to Section 2.3 above and Section 

5.1 of university policy.  

 
            Specific criteria and requirements should be specified by department policy. 
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      5.2 Tenure 
             

            The candidate must demonstrate: 

1. Effective teaching, as evidenced by and documented according to Section 2.1 above 

and Section 5.2 of university policy, as well as the promise and evidence of continued 

growth and fulfillment of programmatic needs after awarding of tenure. 

2. Research progress and accomplishment as evidenced by and documented according to 

Section 2.2 above and Section 5.2 of university policy, as well as evidence of 

continued and sustained growth in research and scholarly activities.  

3. Service as evidenced by and documented according to Section 2.3 above and Section 

5.2 of university policy. 

 
            Specific criteria and requirements should be specified by department policy. 

 

      5.3 Promotion to Associate Professor 
             

            The candidate must demonstrate: 

1. Effective teaching, as evidenced and documented in Section 2.1 above and Section 

5.3 of university policy as well as establishment of one’s teaching area.    

2. Research progress and promise as evidenced and documented in Section 2.2 above 

and Section 5.3 of university policy, as well as establishment of one’s research area.  

3. Service as evidenced by and documented in Section 2.3 above and Section 5.3 of 

university policy.  
 

            Specific criteria and requirements should be specified by department policy. 

 

      5.4 Promotion to Professor 
 

            The candidate must demonstrate: 

1. Consistent record of excellence in teaching, as evidenced by and documented 

according to Section 2.1 above and Section 5.4 of university policy. 

2. Proven research achievements and high quality contributions to the field as evidenced 

by and documented according to section 2.2 above and Section 5.4 of university 

policy.  

3. Significant service and leadership to university, community and/or profession as 

evidenced by and documented according to Section 2.3 above and the Section 5.4 of 

the university policy. 

 

Moreover, the candidate shall have reached a level of excellence in one or more of the 

areas of instruction, research and scholarly activities, or service. 
            

Specific criteria and requirements should be specified by department policy. 
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    5.5 Early Tenure or Early Promotion  

 

Early tenure and/or early promotion are granted only in exceptional circumstances and for       

compelling reasons.  A potential candidate should receive initial guidance from the department 

chair and college dean regarding requirements, criteria, and expectations for early tenure and/or 

early promotion.  The candidate must satisfy criteria stated in the university policy Section 5.5 

(5.5.1 for early tenure and/or 5.5.2 for early promotion as applicable).  Candidates for early 

tenure and/or early promotion are strongly encouraged to participate in the external evaluation 

process according to the University Policy on External Evaluation. 

 

 

6. STEPS IN THE RTP PROCESS 

     
As stated in Section 6 of the University RTP Policy. 
 

 

7. ADDITIONAL PROCESSES 
 

As stated in Section 7 of the University RTP Policy. 

 

 

8. CHANGES TO COE RTP POLICY 

 
Changes to the COE RTP Policy may occur as a result of: 

 

    8.1 Changes in the CSU-


