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President's Full Name *: Jane Close Conoley 
President's Email * jane.conoley@csulb.edu 

CONTEXT 
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generation and diverse students; (c) Develop data capacity—broader use of data to 
close opportunity gaps; (d) Assess student outcomes and (e) Assess student 
learning/PARC process—faculty RSCA support for academic program improvement. 
Collaboration across divisions is a must to meet these recommendations and cannot be 
accomplished solely by the Division of Academic Affairs. For example, the Division of 
Administration and Finance sets policy for student employees and is responsible for 
university wide professional development and trainings for staff and administrators. 
Another example: broader use of data may require unique and new investments in 
technology infrastructure under the prevue of the Division of Information Technology. 

Post institute, we anticipate that a President’s cabinet educated on the TRHT framework 
will leave the campus a more fertile environment for two outcomes. First, the cabinet’s 
familiarity with the TRHT framework has the potential to shape how the campus meets 
its BEACH 2030 goals and the fulfils the recommendations from our recent accreditation 
review. Second, post-institute our campus would be a more fertile environment for a 
future TRHT Center that would come organically from other units on campus, allowing 
senior leaders to engage with students, faculty and staff in a bottom up and top-down 
approach to transforming the campus. 

The goals of the TRHT Campus Centers are to: 

• create positive narrative change about race; 
• promote racial healing activities on campus and in the community; and 
• erase structural barriers to equal treatment and opportunity within the economic, 

legal, educational, and residential components of the community. 

Taking these goals into consideration, what is the vision for your campus TRHT 
efforts? * 

Our campus states that everyone’s experience with campus diversity, relationships and 
community has significance, and we want to create, identify, and address both overt 
and subtle issues related to the campus racial climate. This campus-wide approach to 
understanding our community experiences allows each division an opportunity to 
strategize a coordinated and collaborative approach to greater racial equity and 
engagement. Our campus has many parallel efforts to advance equity on campus. The 
intended outcome of attending the institute is exposure and engagement with the TRHT 
framework. From this, CSULB senior leaders will be better positioned to center race and 
racial healing in strategic planning and benchmarking for campus improvement. 

What are your existing strategies for breaking down racial hierarchies and 
creating positive narrative change about race on your campus and in your 
community? * 



  
    

  
       
   

     
  

   
      

   
   

      
   

     
 
     

  
   

    
       

       

 

  
 

 
 

 
       

   
  

 
    

 

 

   
     
     

      
    

      
   
    

  

The President recently established the latest and a more comprehensive campus wide 
entity to examine inclusion effort for the campus and specifically to take on an action-
oriented role in racial and social justice and equity at CSULB. Named the Equity and 
Change commission, this 14-person body launched in fall 2020 has an additional 
network of 43 campus community members who have spent the past months engaging 
in this work and have a forthcoming report on the state of equity at CSULB. Additionally, 
this commission helped established a formal practice to support release time for staff to 
engage in our campus ideality-based faculty-staff associations. In addition, to 
aforementioned commission, the Division of Academic Affairs has an Executive Director 
of Diversity Equity and Inclusion as of January 2020, who has provided intergroup 
dialogue sessions, with an emphasis on anti-Black racism, for the following groups: 
Academic Senate Executive Committee, College of Engineering Dean’s Commission on 
Racial Justice and over 30 high impact practice leaders who are developing racial 
equity plans. Relatedly in spring 2020, the President supported campus climate surveys 
of students, faculty and staff and a report is being prepared by campus shared 
governance bodies based on data from spring 2020 population surveys administered by 



  
   

 
  

 

 

 
  

 

 
   

   
   

 

 

 

       
   

   
     

 

   
 

 
 

 
  

 
 

 
  

  
  

  
   

 
  

 
 

 

healing, one that the campus President has committed the campus to engaging in with 
our partners in the City of Long Beach. Additionally, the campus has a Carnegie 
Classification “Community Engagement” classification and its Center for Community 
Engagement has many ties in the community and agencies throughout the city and 
surrounding area. 



 

  
   

   
   

 

 

 

   

    
   

   
 

 

  

 
  

  

  
  

    
      
    
 

  
  

   
    

   

   
   

   
  

 
 

 
   

 

Please elaborate on your selections (300 words): 

The campus is working on assessing the campus climate and will need to be 
prepared to implement recommendations and there has been a culture of avoidance 
of engaging in conversations about race and racial healing in some spaces on 
campus. While we are working to address each of these matters, we could use 
specific time to address these areas selected, including more directly addressing 
whiteness. 

TEAM COMPOSITION 

What is the rationale for choosing the members of your campus team? 

The President’s cabinet are the senior leaders for the campus. Individually and 
collectively, they drive the institution forward through leadership and the creation and 
enactment of policies that shape the experiences of student, faculty, staff, and 
administrators. 

What role(s) do you envision each person playing in your TRHT efforts? 

Scott Apel-Vice President for Administration and Finance: Examine policies and 
practices that promote or undermine racial equity, healing, and inclusion, leveraging 
transferable skills used and developed to adapt to covid-19 pandemic to leading the 
campus in its pivot to engage in TRHT efforts. 

Michele Cesca-Vice President for University Relations and Development: Examine 
policies and practices that promote or undermine racial equity, healing, and inclusion, 
leveraging BEACH 2030 values alongside the TRHT framework to infuse such 
perspectives into upcoming major campaign, including the development of a more 
diverse donor base and efforts that are reflective of our racially/ethnically diverse 
student body. 

Jeffrey D. Cook-Associate Vice President for Strategic Communications: Examine tone 
and content of communications for efforts that promote or undermine racial equity, 
healing, and inclusion, leveraging BEACH 2030 values alongside TRHT framework 
such that prospective and current students, faculty, staff and donors see themselves 
and the campus commitment to TRHT in communication and marketing materials. 

Andy Fee-Director of Athletics: Examine policies and practices that promote or 
undermine racial equity, healing, and inclusion with an emphasis on professional 
development for Athletic Department staff and leaders and intergroup dialogue for 
student-athletes. 

Christopher C. Fowler-University Counsel: Support the campus in its examination of 
policies and practices that promote or undermine racial equity, healing, and inclusion 
with an emphasis on navigating the US Department of Education expectations for 
postsecondary education institutions and legal obligations and matters through an 
equity-minded lens. 
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