
MINUTES 
Risk Management Meeting – All Divisions 

 Wednesday, September 14, 2022 – 2:30PM 
 

Zoom Conference Meeting  
 (Exception Made Due to ongoing Covid-19 Safety Precautions) 

 
  

Staff Present: 



o Recently Eliana and Clint were able to conduct the internal walkthrough for the purpose of 
reviewing areas and issues identified on the Fire Marshal’s last inspection of the Shops.  

 They were happy to report that over all everything looked to be in good shape with 
no real surprises on their end.  

o They would be putting together a more thorough report of their findings and that would be 
reviewed at the next meeting in October.  

 

3. Incident/Safety Update 
a. Accident Investigation Forms 

o An accident recently occurred that became more complicated when an item in the 
department’s First Aid Kit was not available that could have helped the staff member who 
got hurt.  

 As a reminder, the review of  First Aid Kits to verify that they are fully stocked is a 
part of the departmental Audit Form process so these should be monitored for 
missing items on a consistent basis.    

 Cyndi suggested that each area should designate a specific team member who 
can assist with making sure that these supplies are refilled regularly.  

 In terms of these First Aid Kits, she mentioned that there are 2 kinds: Kit A is for 
kitchen areas and Kit B is for offices. 

 Kelly asked how long the turnaround time for the Human Resources Offices was to 
get in any items that may need to be ordered for these kits.  

 Eliana replied that while the ordering of these items were done right aTw -32.32 -6 ()-7  it 



o Most divisional trainings were handled through the departmental managers to disseminate 
and confirm such as the following: 

 Food Handler Card Training/(Manager Training ServeSafe for all Full-Time Staff) 
 To help with managing these certifications, the Directors are currently 

working on formalizing this process especially when considering the staff 
who transfer between different departments throughout the year.  

o RBS (Responsible Beverage Service via Department Alcohol Beverage Control) 
 This training is specifically for locations that serve alcohol like the Outpost currently 

and soon we will be conducting this training for the Nugget staff who are over 21.  
c. Other Training 

o NEW – Customer Retail Safety  
 More information about this training and the scheduling of this training for staff will 

be sent out by the end of the week.  
o PENDING- Bloodborne Pathogens Training – TBD 
o PENDING- Allergen Training 

 Alfredo has been working with Margie to put together a list of who has their Food 
Handler’s Card so that they can be given Allergen Training as well.  

 Moving forward, this training would also be included as recommended in the 
job descriptions for potential Retail Dining and Residential Dining 
employees.  

 
6. Items to Watch  

a. Business Continuity Plan 
o Ali provided an update to the group that he would be doing the following activities to help 

with the updates for the Business Continuity Plan: 
 He is currently working with Human Resources in order to get updated staff 

information for this document since there have been many departmental changes due 
to Covid.  

 He would be working with the Directors in order to get more information for the 
Active Covid Test documentation 

 The group had identified around 6 people who could be representatives for 
their departments/division and coordinate with Ali to get the documents 
needed for this report out to campus. 

 
7. Action Items & Next Steps 

a. Meeting Frequency 
o The next meeting was confirmed for Wednesday, October 12th at 2:30pm  
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